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TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



SCHOOL START

UPDATE



-SUCCESSFUL OPEN HOUSE

-SMOOTH OPENING

-PROCESSES WORKING WELL

-2 MORE HOURLY PARA 

VACANCIES IN DSE
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ENROLLMENT 5

Projected Enrollment 508

Current Enrollment 476

Difference -32

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact

FY23 Budget includes a 
“reserve” of $75k.   
Approx. $65k of those 
funds will NOT be 
released to us as a result 
of Leveling.)



2021-2025

STRATEGIC PLAN







SMART 

GOALS 

9

• The percentage of students in grades 3, 4, 5 

scoring at least Proficient on the GMAS ELA test 

will increase from 50% to 75% by spring 2025

• The percentage of students in grades 3, 4, 5 

scoring at least Proficient on the GMAS MATH

test will increase from 50% to 75% by spring 

2025

• Increase the BPA School Climate Star Rating from 

4 Stars to 5 Stars by 2025

• BPA will be re-authorized as an IB PYP World 

School by 2025 with 100% Standards and 

Practices met



STRATEGIC 

PRIORITIES
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-Structured Literacy to improve Outcomes in RDG/ELA at all 

levels

-Increased focus on Conceptual Understanding to improve 

Outcomes in Math at all levels

-Continue improving our IB PYP Program

-Focus on the Whole Child via Social Emotional Learning, 

Counseling and Social Work Services

-Improve Teacher Efficacy in Reading, Math, IB 

-Inform and Engage with the BPA Community

-Foster a Positive, Informed and Engaged School Culture



GEORGIA 

MILESTONES 

ASSESSMENT 

RESULTS
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POINT OF PRIDE 
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STILL NEED TO 

UNDERSTAND MORE…  
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QUESTIONS?

21


